THE TEAM WEARHOUSE
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7129 N. Austin Avenue
Niles, lllinois 60714
ph. 1.847.588.1311
fx. 1.847.588.1333

THE TEAM WEARHOUSE
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Our customized website r :
and e-commerce system ‘-
enables you to control
the entire process and | \ T T ey
department purchasing
and payment from a. I )

click of a mouse. v
n l l R ’ Pre-view product options

and order product with a
- purchase order from a sec
password protected site.
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purchase spirit wear and

accessories with a credit card.
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DISCOUNT CONTROL

Effect on Purchasing Power

RegHesosichcost " T™ 30% FIXED DISCOUNT
and maximize your budget ;

with flexub_le discount _ B ACTUAL PRODUCT COST
tools that increase your 2

effect purchasing power.
VARIABLE DISCOUNTS

3 - —
. 5% (1-3 sports)

10% (3+ sports)

I 18% (3 sports + spiritwear)

DISCOUNT ACTUAL PRODUCT COST DISCOUNT

Front Loaded Back Loaded
Discount Discount




PROGRAM PRICING SOLUTION

Average Individual Vendor Pricing

Sport 8

Average TWH Pricing
Sport 2 Sport 7

. How much are you over paying?
Heduoe overall pro ram costs b Ie\reragmg




SIMPLIFIED PROCESS

Collection of stylized

A quick meet and
greet to understand |
departments needs.

information to ensure accurate ™

presentation of options.

Product
Delivered

6rder asse}nbled
and shipped.

Options posted directly
to your site for review.




SINGLE SOURCE ADVANTAGE

Multi-source purchasing costs extra time and money
| ® ] +18%

. I 12%
¢ i+11%
¥ i; v

Team 3

Smgle source purchasmg saves time and money

The consol:dat:on of your orders will s:mpl:fy
the ordering process, increase your purchasing
power, reduce costs and increase cash back
_earned while maximising control. |
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STYLE REQUEST

NOTES
FRONT
ITEM DESCRIPTION LOGO/ARTWORK #
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TIME REDUCTION

A titizi .
effectively?

Consolidate and decrease

time ordering and tracking
purchases with our custom
e-commerce system.

TIME SPENT WITH TWH

TIME WITH OTHER VENDORS
Vendor 1
Vendor 2
Vendor 3

- Vendor 4

™ Vendor5

I vVendor6

Vendor 7




The Team Wearhouse is more than just a sports apparel and equipment supply company,
we offer a complete turn key athletic product management solution, enabling
significant time and cost savings with superior budgetary allocation and control.

The complete process of managing the entire athletic apparel and equipment
is simplified with single source purchasing, an automated

e-commerce ordering system and analytical quarterly reports.
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